Approved For Release 200

CON

13/04 i CIA-RDP78-06696A000400130001-3

FIDENTIAL

<§é '! : ’E?:%
3 July 1964

AGENCY LANGUAGE
PRAINING

A Dscade of w‘m
1954-1964,

c .,..____.1_.,..,_, .

R s = P ,_,é.l BEV CLASS G

ORIG GLASS == PABES

JusT ol o WEXT REV A0 /R, s ¥k We

‘, — ’
5 248 '

Approved For Release 2000/08/04 ; W¥§ Emaaﬁégomy 2




Approved For Release 2000/08/04 : CIA-RDP78-060696A000400130001-3

CONFIDENTIAL

ZNTRODUCTION

The Language and Area School was first organized in the Office of
Training in late 1951 and early 1952 as the language Services Division,
At that time 1t comsisted of a chief, 3 staff instructors, 1 laboratory
technictian, and a clerical staff of 2, A feu part-time oclasses began on
1 Maroch 1952; however, the bulk of the language training which vas carried
eut by 18D was accamplished in various external imstitutions, govermental
end priwete, Much of the training wes conducted under contract with
This contractusl arrengement existed until the Fall of 1953, Problems
of security, expense, and lack of control of the substarce of training
mede other methods appear desirable,

In the Fall of 1953, it was decided to shift from the previous
contrectus) arrangements and to make fullest pomsidle use of the language
schools of other agencies of govermment, Students contimued to attend

e
i Arvangements wers mads to send students also Yo the Navy language School,
the Army language School and the Mationel Sscurity Agency. In additien
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8 fow partetime classes oemtimued to be taught within the School, By
this time the instructor steff had besen inoreased only slightly, from
3 to 5 and the name of the schocl had changed to language and Extermal

Training School,

By the Summer of 1955 it had become apparsnt that the use of other-
agency facilities sould be counted an for enly a pert of our training
offart, Many of the cost and security problems inherant in the external
santracting approach wers also present in the use of other govermment
facilities, Our palioy then becams ome of taking full advantage of all
availabls, suitable externsl programs, especially of cther agencies, but
simultaneously of developing our own rescurces to meet our needs which
could not bs met slsevhere with consideration for substance, cost, and
sseurity. The addition of ares training occowrsd also in 1955 and the
school was recrganised and became the language and Area School,

The purpose of this paper is to describe and coament on the develoment
of internal languape training progrems in the Language and Area School and
the Agency. This process, which has been golng on for about ten years,
began during the experimentation period 1952-54 and has been since 1955
a significant part of the Office of Training's efforis in behalf of the
professional growth of the Agency. Ten years and neerly nine thousand
students appear to varrant a backward glance,
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In 1954 when the language and Aree School (then called langusge and

External Training School, IETS) began to expand 4%s internal faoilities,
the langmge tsaching faculty consisted of 5 staff inatructors givimg part-
time instruction principally in French, German, Italien, Spanish, and
Bussian. To supplement these efforts the School was able to obtain warious
individuals on part-time detail from other parts of the Agency to offer
clsases in other languages, Olasses wers taught by this method in Perslan,
Japanese, Chinese and other languages, Full-tine students wers being sent
to various extermal facilities,

In 1955, as a result of continuing expressions of intersst by SR
Diviston, it wms decided to attack the problem of giving full-time instruction
internally. A'mswfmlwmahhﬁinmoflﬁﬁmﬂginnﬁw
task of developing full.tims instruction in Russian, Preparations for
this course led to obtaining parmission to hire eontract inetructors for
the first time, The first full«time classes in Russian began in late
September 1955. The success of this venture lead to furthar attempts in
early 1956 vith full-time classes beginning in French {March 1956) and
German {(October 1956), Sinos that time fulltime training has been 2 very

downirngins e
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important part of owr curriculum, and ws have taught full-time courses

in 16 languages to 380 students,

One featurs of our full~time classes 1s at least one stay of 3-5 daye
where the use of the mgabomguugbtmbamdsempalawy on &
2 whour-per~day basis, began with the first full-time Cerman class in

25X1A

1956, At that time we madse uss of rented facilities, Unfortunately the

third such outing, a French group, met unexpected difficulties in the

form of & police raid, The sctivity was hastily diseontinued until

Augnst 1957 when we were able to obtain o present site NN 25X1A
| e A

' The purpese of these out-of-towm training exercises is twofolds

\ first, students are given a practieal introdustion under sveryday living
cenditions of many aspects of the language vhich they are studying which
| they do not meet in the classroom; second, the experience of actually
living for several days using only the foreign langusge 1s a confidence-
building device which has no equal,

While ths nusber of full-time students trained 1s not large,
representing only about 10% of directed training and 5% of ths total
training sffort, these courses represent much of the bast treinming vhich
has been done in the Agency, Individuals so trained, elong with other
language-proficient, members of the Agency, heve contributed many years
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of successful oversess service to the Agency, Out of the dewvelopment of
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these courges have grown also the materials and the instructor-training
support which have ecntributed indispensably to the part-time training
activities of the School.

Frem the beginning it was apparent that full-time instruction, while
necessary, would not completely satisfy the requirements of the Agency,
In those schoole vhers full-time training is the yuls it has been the
practice to utilise one oentyract instructor approximately 30 haurs per
week in sach course, Since we were faced with requirements for both full-
time and part-time classes we hit upem the scheme of using more than one
instructor for each full-time class to provide variety in aceent and
approach for the students and to utiliza the remaining time of the
ingtructors for the teaching of part.time classes, Aside from contriduting
smoh-nesded variety to cur full-time classes, this system has helped
greatly 4o keep our comtract instructors at near pesk performance since

they are not subjected to the ssme class in the same room several hours

pﬁrd&y‘

The great bulk of Agemcy training has been done in part.time classes.
Most of the part-time classes have the same chiective as full-time classes;
mmely, spoken language proflclency along with ability to read and write,
In addition to classes with general chjectives a fow others have Laon
taught esch yesr whose prime objective was the teaching of reading and
translation skills. Specialized classes have consistently made up 10-20%
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of our tesching load. tn the approcimtely ten-year period here reported
103 has trained mere tnan €ive thousand students in part-tine training

It has aluays been Oour policy, in view of the problem of sscurity and
alearebility of imstructors, to develop a_h:lghly professional grovp of
eontract instructors oapable of handiing a varisty of types of instructional
situations, By relying teavily on these instructors we have peen able to
keep the number of our staff instructors to 2 minimm, Our professional
Seaff positions now maeher noO WOTE then nine, To them nas been left the
job of planning and goordinating fustruotion, Aeveloping paterinls, and,
not least, the training snd profeasional development of sontract instructors.
The ultimate result of this process asn be seen in the gupport which ths
daytims program has been able to give to the Voluntary and Tutorial Programs
in terms of materials and instructor training, without whieh it would have
been Aiffioult or impossible to run the programs, In sdaition to the
Wﬁh@stWmmvam tam;plytupeasndtm
to suppert language training activities in the fleld, Hundreds of wans-
hours per Year are dsvoted to this sotivity. Ouwr present faculty pumbers
nine staff gnstruotors, and eighteen full-time and four part-tine econtract

{nstructors.

In addition to astusl teaching the staff has produced & yumber of

highly profwsioml and usable materials for languags tesching. These

S
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materials and the accompanying tape recordings are the distillation of
yoars of expsrience in practical language teaching, Many of our mterials
are sgual or superlor to many which have been highly praised and widely
used in the profession. Materials production is not a cno~time affair,

it is a oontinuous process of app;ying lessons learnad and new disocoveries
in the fleld of langusge teaching to owr definition of ocur nissiont

#It 4 our job to apply our experience and skill to the language training
requirements of the Agency in the most professionel way possible under
the olreumstances,"”

Ixtorial Instyuction

In Jamuary 1960 the decisicn was made to supplement our normal
training facilities by sstting up a roster of language tutors, in as many
languages as possible, who would be ready to glve tutorial imetruction
on short notice to students who for various reasons comld not be fitted
into regular LAS classes, Many such students vere 84111 being given
training at ccmmercial schools in the ares at costs which were excessive,
By recruiting primerily wives of staff employees of the Agency it was
also hoped that the security of such training eould be improvad, The
two principal categories of students in tutorial training weres (1} thoese
who for reagons of scheduling or other reasons could not be trained

in regular classes, or (2) |G
Agency premises,

o
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The first tutors were cleared, and hired omn hourly rate gmﬁﬁh@ﬁ
early in February 1960 and by May 1960 tutorial instruction had been glven
to some AD students.

The program grev rapidly until eerly in FY 1964. Between 85 and 100
students were im tutorial training at any one time, This wvas & result of
inareasing Agency rellance, particularly by DDP, on the easily available
tutorial training, which made advance planning for language training
practically unnecesssry. The avellabllity of a largs cadre of mative
speakers soon became well known throughout the Agency, and thelr services
were fraquently requested for other activities such as the following:

1. Assisting in the DDP/Systems Oroups (formerly MMU) Rame
Grouping Project, Abeut 15 to 20 tutors have assisted in this
project since 4t begun sarly in 1961,

2, Assisting in transiiteration projJecte for RID and other
Agesncy offices, |

3. Translation assigpments,

L. Testing language proficiency of steff and contract agents
off Agency premiges,

5. On a few ccoasioms, acting ns interpreters at debriefings,

o Rt ‘rauc
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is the tutorial rush ineressed in volume, the peak wes reached in
April 1963 wvhen the cost of tutarial treining for one momth reached $8,225,
and 1t remained until August 1963,

In August it became impossible for the Office of Training to budgel
money for tutarial training and for a period of several momths tutorial
training wvas to bs cherged directly to the using component. At the same
time the School mede every effort to ineresse services ty combining tutorisls
into emall classes and by scheduling regular Spanish and French classes to
begin on the first of esch month, By doing this we have been sble to servioe
many requests that would previously have bsen parely tutorial using our
regular staff and using tutors only to make up the hours vhich eould not
be handled by the regular staff, Aa a result the mmber of tutorinls
for FY 196, drepped by 100 below the number for the preceding yesr and
the mumber of tuterials in progress ab any given time is between 30 amd 40,
The cost of the program has leveled off to approximstely $4,500 per month,

About 800 students have received tutoris) training since the beginning
of the program, A fairly large mmber of thess students, particularly
during 1961 and 1962, were trained for iudicronsly short periods, i.e.,
fraa § to 25 hours, Approximately 758 of tutorial traineea have been
fres TDP with the remeining 25% from other Agency samponents, Since the
progrsm began, we have employed a total of 100 tutars who have given
instruction in 26 languages, An sdditional 53 were cleared, but their
services wers never required,
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There is 1ittle doudt that the advent of tutorial training has
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$ncreased the flexibility and capabilities of the Schoul. At pressnt we
hwave a total capability of 49 languages in which instruction can be given,
plus English teaching and covert training capabilities,
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The language Development Program, withits central feature, the Langusge
Awards Program, was planned in 1955 and 1956 and went into effect on
4 Pebruary 1957, Thismmawntafﬂml mtmeferthshnm
and Area School, It placed upen the School a number of sharpened demands
for ssrvices both in tesching and mn-teaching fields,

The Awards Program was oconceived in the knowledge that other intelli.
gence services pay bomuses fop larnguage proficisncy, The architeets of
the program began with the mandate that the awards to be paid under the
Frogram were to be paid not for possession of the skil]l but rather for
the expenditure of effort involved in aequiring and meintaining the
proficlency. The attempt 4o write this notion into the implementing
regulations and to apply the prinoiples of language diffiounlty ang
menner of acquisition and maintenance to the sdjudication of cames
oecasioned much difficulty during the years that the Mvards Progrem was
in force, Major emphasis was placed on offuduty soquisition of language
scmpetence, During the six yours in which the Awards Progrem was in force,
Spproximately $765,500 vas patd out in avards, Nearly 4000 individuals

1l
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participated in the program, Kearly 2500 awards were paid for aequisition
of now skills and over 3000 avards were paid for maintemance of skills
previously acquired.

There appears to be no gquastion th;t the language Development Program
contributed materially in s general way to the development of language
proficiency in the Agency. It is significant that maximm enroliments
in IAS programs of training wers registered in those years (FY 58 and 59)
in which the moet money was paid out in awvards, Opportunities offered
wader the langunpe Development Progranm for voluntary study of foreign
languages almoat doubled the total mmber of psople enrolled in language
training.

With 1ts emphasis on voluntary learning of language and with the
admindatrative and budgetary limitation under vhich the Awmrds progrem
operated it was almost inevitable that it should have fallen somevhat
ghort of the expectations vhich many held for it, Thare is rom for
speculation that the same expenditure of funds and supervision applied to
a sharply-focussed, workable, overell policy with respect to language
training in the Agency might have produced supsrior regults, particularly
1f such a policy had made it possible to train a amall rumber of earefully
ssleocted individuals in lsss comnon, tut oritieal langusges, such as

Vietnanane, m‘)a‘i&n, sto,
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The training offspring of the Language Development Program was the
Veluntary Languags Training Program which began in May 1957. The language
Develomment Progrem offered graduated awsrds depending upon the relative
difficulty of langusges and the circumstanses under vhich ths languages
were learmed (i.e., whether they vere learned ss a result of directed
training during duty hours or as a result of voluntary study on the
students! own time,) It becsme immediately apparent that opportunities
for learning foreign languages would have to bs afforded to those members
of the Agenay for whom directed training during normal duty hours could
not bs justified, A study wes undertaken by the Langusge mnd Area Schoaol
to determine the most efficient and sstisfuctory ways of providing this
training, Among the alternatives considersd were:

1. Contracting with an external institution to give off-duty
hours treining for selected Agoncy students,

2, Centracting for instructors to provide iraininz on Agency
premises Aduring off-duty hours,

3, Recruitmsnt of instructors from among Agency perscrmel with

the nevessary linguistic qualifications,

The latter method proved to be the most satisfactory from the point
of view of cost, security and flexidility, (and control of substance and

o Grrs oob oD b5
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teasching practices,) It alsc provided the edditional sdvantage of affording
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an opportmnity for many highly skilled members of the Agency to maintain
their proflelency in wvarious foreign languages by scting as instructors

in the Program. As it turned out, cne of the incidental adventages acerued
from ths fact that many of the instructors were themselves supervisers in
the Agency, and they derived from teaching in the Program a thorough under-
standing of the problexs of langunge temching in the Agency. The languags
alasses in the Voluntary Program were concelved as regular classes to be
taught on & definite schedule with & definite curriculum, building through
a series of part-time classes up to usable proficiencies in terms of Agency
proficisncy standards, The support for this Program in terms of instructor
training, provision of materials, and administrative eupport was provided
by the regular staff of the Language and Area Schocl,

During the firat two years of iis existence the Volintary lenguage
Training Program was organized in 3 trimesters per yesr, First classes
began o 20 May 1957 with 170 stuldents in 20 oclsseses in seven languages.
By the sixth trimester in the Winter of 1959 we had achieved u high peint
of 61 classes in 16 languages with an enrallment of 372, The highest
peint in enrollment came in the Fall-Winter semester of 1950.60 with 430
students,

In the Spring of 1960 1t was dscided to sliminats basic-level classes
in French, Cerman, Italian and Spanish because extremely high enrclliments
in thess languages made 1t appear useful to sttempt to entice students to
take up lems cammon languages, The result was a drop in enrollment to 237

in 30 classes in 10 langusges, bt e
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of demmnde for out-of-hours basic level classes in common languages caused
the reinstatement of these courses in the curriculm, As these courses
were reinstated it wms recognized that it was desirable to make the
transfer from a first or second course in the Voluntary Program into an
advanced clzss in the Daytime Program as eesy as possible, since the VITP
was destined to become & basic training ground for many of ouwr students,
We therefors introduced into 211 basie VLTP classes as rapidly as possible
the same texts which are being used in regular daytime cluszes, By now
all basic level olasses use the same texts as Daytime classes, Since the
reinstatement of basic classes in the common langusges, enrcllments have
climbed alightly, bul never to the peaks which we experienced in the early
daye of the progran., The present semestor has an enrollment of 204 in
25 clasmses in five langvages,

During the 16 semesters (or trimesters) of the Voluntary language
Training Program there have been 4117 student enrollments in %83 classes
in 20 languages, This represents about 2700 individual students allewing
for the fact that about one-third of the students enrotlled for two or
nore semesters, Of the 2700 individuale about 125 have gone straight
through a sequence of courses, have taken a proficiency test, and almost
all have registered an immediately useful level of proficiency. Approxi-
mately 25% drop ocut of the program with unsatisfactory performance,
atlendance, or both, The remaining 63% drop out of the program before
finishing a complete sequence of courses, but after achleving a significant
start in the langumge., Our present records and follow.up system are not

15
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equal te the task of kesping track of all of thase peopls, A significant
nober either go into mors intemsive training, depeart FC5 for overseas
and show up later with a useful proficiency in the languapge or may later
reappear to continue where they left off, There is reason to belleve that
as many as half of theze pecople do sventually achieve fully usable
proficiancies, The remainder have at lesst a start in ths language

vhich would cut down on the lead tims necessary to train them to full
proficiency if the occasion arcse,

Thus while the Voluntary Program has not lived up to the hopes
which many people held for 1t, it has probably succeeded both in terms
of & not inconsiderable mmber of useful proficlencies and in terms of

& potentia) vhich we cannot yet precisely messure,

When the cost of the Voluntary Program - approximately $35,000
per year - is reckoned, it 1s simple to leave ocut of conaideration the
support provided to the Program in terms of instructor training and
provision of usabls and practical teaching materials by the daytime
program, Without the support of the daytime program, the Voluntary
Program would virtvally not have been possible, In return for its
efforts, however, the daytime program has gained from the Voluntary
Program an ingight into various aspmots of language training problems
whieh eould not be studied as thoroughly in comnection with the rather
lsss regular and more harried schelule of the daytime progran, The
statistios on student aptitudes, attitudes, proficiencies developed

“16e
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and teaching techniques wvhich we have mno%‘m e;ggcgk&}égs

careful records—keeping in the Voluntary Program havebeen of direct help
to the daytime program whers the oppertunity for experimentation wee
ainimal in view of the constant struggle to do the bast pessibls job in
the leaat possible time, Thus, the 2 programs have in many respects
complemented each other and the 2 together have been able to accomplish
more than either womld have been eble to sccomplish alone.

The need for wide-range forelgn language proficiency testing bad
been foreshadowed in 1955 with the establishment of same axperimental

proficisncy tests done originally at the request of TS,

Margover, thers wes insreasing desire to develop a realistic inventory
of the Agency's foreign language assets and recognition that the existing
self-evaluations provided on "application for employment” forms were
£allible and unreliable, As there was incrsasing cancern in the Agenay
for langusage sompetence as an operatienal tocl and for ascertaining that
an officer truly possessed the desired facility, cbjective evaluation of
proficloncy became an essential instrument for selsctlon and assignment of

peramnel,

The coming of the language awards program mde it imperative that
pethods be found to conduct large mumbers of proficiency testa with &

17-
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ressonable degree of standardization, This small progrem beginning in
connection with testing the Slavie language proficiencies of TS3 employees
thersfore expanded into a considersble amount of research in broad-range
proficiency testing which we found to our surprise was rather unique in
the language teaching fisld in the United States, Although beginnings
in orsl testing had been made at the Forelgn 3ervice Institute, we found
that there was absolutely no raliable guidance to bs had in this field,
The only existing tests which we wers able to find wore the Army's 80
oalled proficiency tests which were exclusively devoted to writien language
and suffer from many other inadequacies, Such information as we were sble
to cbtatn came frooj Y - =° 21reedy
employed as & consultant to the ASE Starr. In several conferences with

25X1A B - developed = zaber of guiding principles concerning the
types of tests which would bve required, Prototyps tests wesre composed

25X1A

first in Cerman and then in French, which tests sventually formed the
basis for ths cbjective tests in 34 languages which wers comnosed with

the aid of language-proficient members of the Agency apnd contract smployess
under the guidance of ah LAS staff member, beglnning with the end of 1955,
The tosts which ultimately resulted fram this regearch wers the firat and
nly seriocus sttempts in the field %o judge as acourately as possible the
abilities of individusls in spesking, reading, writing, promuncistion and
understanding, measured against the standard of & pative speaker of the

language concernad, Understandably these tests have shoun over a perled
of time mny deficiencles and shortoemings, Nevertheless, they still stand
) as milestones in the development of the foreign language fleld,

w1
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Testing began in 1957 and rose to a peak at the helght of the
Language Awards Program in 1959 and 1860, After thst, the mmber of
candidates deslined in Adirect proportion to the nmmber of reductions
in monetary awards. Oral testing to sccompany the written testa has
baen oonducted by interviewing candidates with the aid of volunteer
help from language-proficient members of the Agemcy.

In all, over 10,000 tests have been sdministered by the testing
seetion, In spite of this the Ageney's language Qualification Register
ramains one of the darkest corners of the language Development Progranm,
Of the thousands of claimed proficiencies only about 35.40f have been
verifisd by tests, Although the regulation requires periodic testing of
proficiency, it hes proven impracticadbls to find means of administering
teste overseas, and compliance at hesdquarters, in spite of repeated
attempts, has not been cbtained,

With the advent of the Kational Defense Pducation Act of 1958,
new experiments were undertaken by the Research Center of the Modern
languages Association to produce tests of linguistic proficiency in 5 common
languages, A4s a result of interagency coopsrsticn developed in the Inter-
agency lenguage Round Tabls, which will be discussed in ancther context,

it was possible to begin with year-end fumds for Fiscal Yeer 1962 a contract
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Prench and Spanish. Since the lapnehing of the m-igiml trZéé;
provided by the Dafense Language Institute have enabled us to amend the
contract to include 2 forms of the test in Russian, which iz presently
in production, The contract for the French and Spanish tests terminated
as of 30 June 1964, and vhile the resulting tesis have not boen fully
evaluated as yet, they give promise of a more objective standard of

measure of foreign language proficiency than we have had heretofore, and

it 1s hoped that these tests can be adoptdd as a govermment-wlde standard,
meaningful also to the academic sommnity for the measuring of linguistic

proficisncy.,

1
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#irgt neeting of the Interagency Language Rourd Table, which wms %o
bs an informal, approximately monthly meeting of heads of language
training facilities in Government agencies for the purpose of exchanging
usable infermation on facilities, personnsl and aids in the field of
language training, The erpanization of the Round Tabls was purposely
kept informal with the rotating chairmanship determined voluetarily st
each of the monthly meelings. Much emphasis wes placed on the understand-

ing of coemon problems and recently o ecemon sclutions to these problems.

Through the Round Tabls, Agency representatives were able to know of
and use the language courscs of other apenciles, Tesuliing in significant
nmonetary savings for the Ageney. Comtacts have also been made recently
by this group vith the scademic community, The result has been wide-
spread dissenination of information on langwage sysining problams and
techniques which 'ms resulted in minimising duplieatlion anong GCoverrment
facilities, peneral agresment om salsry senles to be paid to languape
ingtructors, genaral agreesment on standards for lanpuage proficiency, and
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possible agreement on measures of language aptitude, At present mmbars
of the Round Table are engaged in a project aimed at formulating lists of
langusges for which training requirements exist and for which training
materials are not yet developed, with suggested priorities for the

development of materials, Once prioritles are agreed upon, _ 25X1A

25X1A

about exlsting materials with professional amnotation as to the quality
of the materials,

oo Y = o 1aching o sesiot fe

setting up a clearing house for information on and evaluation of autemated
touching aids in the field of language training, It is hoped that inter-
agsncy support can be obiained for this extremely worthwhile project.

There are many other probless in the fisld which can only be solved,

if at all, by the type of cooperatien which has been developsd ms a rssult
of the Interagency Kound Table,
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wne eoming of the oral-aurel approach to language training and the
uge of the language 1sboratory have given great impetus to foreign language
study, The prezent orel-aural method promises ugeful resulis, put it still
requires {nordinate smounts of time, The language 1aboratory is the tirst
step in the sutmntion of many aspects of language tyaining. Present
materials used in the lab, though congiderably refinad by comparison
with those of ten yoars 8o, AT® gtill relatively crude, ?xp&!‘mmtatim
in learning theory whieh has been in progress for s0me yoars showe the way
4o more refined and more fully autometed methods of teaching whieh give
promise of allowing the individual to progress at his own rate and much

more thoroughly than was praviously believed possible.

Although initial claims by proponents of programed instruction have
proven to be axaggorated, the principles of programed tonching are already
well eatablished. he working cut of specific techniques for teaching
apecific gkills and the daveloment of the necessary means of exploditing
the principles will undoubtodly be a lopger procesd. Pe that as it may,

the prospsct of significant preekthroughs ir this aren sre extrenely
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bright in the coming ten years, The cost of these breskthroughs wﬂl be
very high and it is important that developments bte followsd closely and
exanined critically at every step of the way. The best hope of being adle
to acemmplish this without premature commitment and profligate wasts of
resources appears Lo lle in the cooperative approsch among agencics, as
accomplished by the Round Table, Through this approach accass can be had
to tested new dovelormenis at a minimm cost to each organization, As the
proposal to set up a clsaring house for information on sutomsted instructicmal
materials briefly ocutlined above beommen more firmly established, & proposal
for wodest financial support by thas Agency will be made, It ia hoped that
conditions will permit the Agency to support the project,

Short of the brave new world of automstad teaching deseribed sbove
and in spite of the mot inconsiderable accomplishments of the past ten
years, the best means by which the Agency can guarantee itz linguiatic
future is to establish policy through which it can forecast 1ts require-
menta with sufficient asccuracy so that it may plen to fill them with the
resources which it already possesses, or train in as orderly a fashion as
possible the necessary persons to make up defioits, The efficacy of such
an approach will probably be amply demonatrated in the Armed Porces and in
State and USIA where such policles are presently being implemented,

The problem of cobtaining such a policy is not onse which properly
belongs axclusively within the concern of the Offlce of Training, although
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OTR hes been in the Torefront in demanding such a policy, One of the
stunbling blocks has been that much of the information on personnel, thelir
skills, and their utilization necessary to the formulation of an intelligent
proposal for a policy has not been readily evailable to the Office of
Training, Furthermore, suggeations leading to the obtaining of this
information and the formulation of & policy proposal have been tarred

with the brush of "vested intersst® when they emsmated from the Offlce

of Training.

On scber consideration much of the responsibility for the type of
perscomel plamning implisd by the 43ma of a languspe policy appears to
14e with the Office of Personnel, Recently the Director of Porsomnel has
tnstructed members of his staff to look into the State-TSIA pollcy on
langusge proficlency with a view to its implicatioms for the Agenoy.

Thus far we bave cocperated with the Office of Personnel by providing

as much information as possible on the State-USIA policy. This approach
through the Office of Personnal appears to have promise snd it is devoutly
noped that they will not meet with the same ocbatacles which we have
encountered in the past,
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1AS LTANCGUAGE TRAJNING
STATISTICS*
o d Daytime Trainine YLIP Iotal
Class Tutorial
1955 L8 48
1956 413 413
1957 515 515
1958 516 - 589 1105
1959 497 635 1132
1960 457 42 57 1073
1961 460 156 389 1005
1962 505 234 335 1074
1963 had 24 379 1080
1964, —4T0. A2 222 e
4788 788 3224, 8800

#These figures do not represent total enrcllments, They reprsssn!
all students wvho complated a substantial segment of a course.
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